13*     THE MEMOIRS OF COUNT WITTE
When I stayed in Germany and conducted the negoti-
ation for the renewal of the commercial treaty I still be-
lieved that, while our navy would be defeated, our army
would he victorious. I had confidence in Kuropatkin, al-
though I had no illusions as to his abilities as a military
leaden It appeared to me impossible that Japan should
keep on inflicting one defeat after another upon us. But
when I returned to St. Petersburg I clearly perceived that
the war was lost. From that time on my efforts were
directed toward the speediest conclusion of peace. But my
efforts were in vain and it was only after we .had been de-
feated on all sides that we decided to open peace nego-
tiations.
After the defeat of Mukden, the people, who are guided
not by reason but by all manner of mystic impulses, con-
ceived the hope of changing the destinies of war in our
favour by sending our Baltic fleet to the Far East. They
believed that under the command of Admiral Rozhdest-
vensky our Baltic fleet would defeat the Japanese. Of
course, it was a wild fantasy. It was a thoughtless plan,
dictated by hope rather than by cold reason. It was clear
to every sane observer that the fleet was doomed. After
the fall of Port Arthur, the situation of Rozhdestvensky's
fleet became more precarious, for it could expect no help
from anywhere and it had no port in which to seek refuge
in emergency. On May 14, 1905, there occurred the dis-
astrous Tsushima battle and our entire fleet was buried in
the Japanese waters. It was the death blow to our am-
bitions in the Far East. After this crushing defeat His
Majesty became inclined toward the idea of peace.
The Tsushima defeat was a signal for the abolition of
the Far Eastern Committee and the dismissal of Admiral
Alexeyev from the post of Viceroy of the Far East It was
something in the nature of a funeral service for the dead
body of Bezobrazov's adventure. The admiral was decor-